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Intranet Check-up

All intranets are different

They have all developed differently, based on the environments in which they have grown. lisa@sulgit.com’s revolutionary “Intranet Check-up” prepares you to focus on only the most rewarding aspects of your intranet—rewarding because we focus on employee productivity with measurable ROI impact, not to mention meeting senior management’s goals. Starting with a comprehensive usability evaluation followed by stakeholder interviews, the Check-up delivers a roadmap for your intranet’s future. 

The Check-up culminates in a brainstorming/visioning session with key stakeholders where we determine areas for future focus and get buy-in on priorities. That means you will already have support for your initiatives, before you even begin.

	Tier 1:
Intranet Check-up
	Usability/Tactical
	Strategic Planning

	
	Evaluate intranet for: 
	Interview stakeholders:

	
	- Ease of use
	- Where are you compared to other companies?

	
	- Search
	- What is your knowledge management strategy?

	
	- Organization
	- What are the political barriers holding you back?

	
	- Design
	- Who owns the intranet? (Corp Comm, HR, Mktg, IT) 

	
	- Writing
	- What are publishing and approval processes?

	
	- Content that helps employees do their jobs
	- What must you be doing to bring your intranet 
to the next level?

	
	- Measurement 
	- Manage change (it’s not a new system—it’s a tool that saves time, increases revenues, provides information, supports decision-making, etc.)

	
	Brainstorming/visioning session (prioritize goals and gain buy-in for the next tier)

	Tier 2: Targeted Improvements
	Usability
	Strategic Planning

	
	Examples of possible Tier 2 projects:

	
	- Information re-architecture
	- Rethink organizational structure

	
	- Implement single sign-on
	- Tackle political issues

	
	- integrate search/taxonomy
	- Rework intranet/site ownership

	
	- Focus Groups w/employees
	- Plan for infrastructure for future goals

	
	- “Writing for the intranet” seminars
	- Break down corporate silos 

	
	- Redesign
	- Create a steering committee

	
	- Market internally
	- Project and measure ROI 

	
	- Develop metrics and set up an intranet measurement system
	- Develop plans to manage necessary changes

	Tier 3: Advanced 
	Usability
	Strategic Planning

	
	Examples of possible Tier 3 projects:

	
	- Develop an ROI methodology to be used corporate-wide

	
	- Full-scale software development and/or implementation (i.e. total intranet redesign/ restructure, executive decision support, sales force automation, data integration, etc.) 


To determine if the Intranet Check-up is right for your intranet, ask yourself these questions:

Does your home page reflect how employees use information, or simply your organizational structure? Is it a collection of excuses, including: 

· information structures that your organization has outgrown
· categories that were important for a fixed time that are no longer relevant
· senior management’s pet projects
Do employees complain they cannot find anything on your intranet?

Don’t expect employees to understand your organizational structure to find what they need on your intranet. They need categories that mirror the way they work and use information. We are experienced developing and simplifying information architectures as well as effectively integrating search and taxonomy so employees stop looking and start finding!


New tools like blogs and wikis cropping up all over the company? We’ll help you get a handle on what employees are using and why, and demonstrate ways to use these new tools to better communicate.
Are you struggling with content management? Are different groups using different tools? Are you frustrated because management blames you when content is posted without proper approvals?

If you answered yes to any of the above questions, lisa@sulgit.com can show you how content management is not as difficult as it often seems. Most importantly, your content management strategy must be designed for your organization’s business needs, not to accommodate software.

Are you consistently frustrated with your IT department’s solutions to your problems? 
Lisa Sulgit will help you present your challenges to IT in their vernacular and work with them to ensure that you will be pleasantly surprised with the results, bringing years of experience translating needs into solutions.

Unravel the organizational maze that has grown up around your intranet. Years of experience working with corporate intranets since before the term was coined, allows us to understand your issues and work with all stakeholders to achieve consensus and buy-in for future plans.

After your Intranet Check-up, you can:

· Show senior management your roadmap for improving your intranet, including ROI potential,

· Describe employee experiences before and after working with lisa@sulgit.com demonstrating your value to the organization,

· Really use your intranet as an effective communication tool,

· Measure employee productivity, success and ROI,

· Incorporate leading-edge business thinking intro your intranet strategy, and
· Measure communication and overall intranet success.

Our promise

We not only partner with experts, but with you. With an intranet, a great deal of the work will be done in-house. We understand that, and simply want to fit in where you may not have adequate resources or expertise. Our goal is to get you up and running with an improved intranet that you maintain with in-house resources. Our job is complete when you no longer need us. All projects are scoped out initially and include a fixed-price estimate. We believe it is our responsibility to manage project budgets and schedules, not yours. 

Industry leader, Lisa Sulgit, performs the checkups personally, bringing in expert team members to develop improvements, as requested.

lisa@sulgit.com principal

As an intranet strategy consultant, Lisa Sulgit works within complex organizations, encouraging individuals to work together across silos giving employees access to knowledge and tools they need to compete and innovate. Clients have included Advance Magazine Group, DDB Worldwide and The New York Times. 

Lisa passionately trains managers to locate and document costs and tangible benefits their intranets incur, moderates community and taxonomy debates at industry events, and facilitates intranet understanding through speaking. The Journal of Intranet Strategy and Management was developed from discussions with other intranet influencers to share our breakthroughs and failures, and learn from both. Lisa serves as founder and editor in chief of the Journal. 

Prior to branching out with lisa@sulgit.com, Lisa was a senior consultant at Watson Wyatt Worldwide and Xceed, Inc. working with clients including Pitney Bowes and Con Edison. 
Her corporate “rite of passage” was six years at Time Inc. developing, managing and 
integrating intranet and extranet activities, winning a presidents award for Time Traveler, the media giant’s intranet.
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