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EXPERIENCE

e-vangelist, lisa@sulgit.com
December 2000 to present, New York, NY

Activities include:

· Intranet strategist, thought leader and consultant and speaker, in partnership with the Hired Guns, Igicom, im21 and other companies, providing strategic intranet advice to global 2000 clients, including Advance Magazine Group and DDB Worldwide.

· Editor in chief, Journal of Intranet Strategy and Management. Globally, collaboration professionals are working smarter not harder, transforming mediocre applications into tools employees use and management respects. This journal takes you into the trenches to see just how innovators make it happen and how they quantify their results. An exceptional editorial board of working intranet experts contributes to the journal, created in September 2002. 
· Leveraging a career in publishing, coordinate New York Times Electronic Edition activities with NewsStand, their electronic distributor, and work within the Times to increase subscribers. 

· Mentor high-potential managers and leaders through WOMEN Unlimited’s TEAM program (Training for Emerging and Aspiring Managers) for the past four years.

Recent speaking engagements:

· Content Week 2006 Las Vegas, January 2006, intranet track chairperson for conference and moderator for “Achieving executive buy-in for your intranet: from conception to reality” panel.

· Intranet World 2005 Boston, August “Managing your intranet effectively and efficiently” workshop.

· Conference Board’s Corporate Communication Conference, NYC April 2005. Moderated and spoke on “Energizing your organization using the internet” panelists from Reader’s Digest and Verizon.

· Braintrust 2005, March 2005. Moderated “Top-down, grass roots, global or innovation-focused CoPs: Which approach is right for your organization?”  with panelists from 3M, Caterpillar, Halliburton and Pfizer.

· Intracom 2004, Montreal November 2004 “Instant messaging, Blogs and Wikis: Can your intranet live without them?”

· NYC Usability Professionals’ Association, “Calculating Intranet ROI: How to Demonstrate an Intranet’s Value,” New York, November 2003, moderated panel including speakers from IBM, JP Morgan Chase and AIG.

Senior Consultant, Global B2B/B2E Practice, Xceed Inc.
December 1999 to December 2000, NYC

Client relationship manager and strategist for B2B (business) and B2E (employee) clients. Took clients through the entire process: from initial meeting, strategizing the vision, writing the proposal, and then directing the team to deliver a solution that leverages the latest thinking in intranet strategy and design to improve business processes and performance. As a thought leader for integrating intranet portals into the fabric of business workflow, spoke at industry conferences and facilitated workshops to push the envelope in intranet state of the art.

Accomplishments included:

· Directed strategic vision for Con Edison’s corporate intranet portal which initially included re-architecting information structure and design for a superior user experience, minor personalization, life events or scenario-based navigation, a simple content management system and workflow, and sets the stage for employee and manager self-service and complex legacy system integration. In addition, performed account management duties to phase 1 completion. Based on my relationship with the client, Xceed was asked to bid on redesigning and re-architecting Con Edison’s web site.

· Contributed to the strategy for the Pitney Bowes intranet portal which initially consisted of a “paint job” redesign, information restructure and an informational HR component, and will eventually incorporate life events or scenario-based navigation, sophisticated personalization, manager and employee self-service, and integration with ERP systems.

· Wrote and contributed to various new and existing client proposals and presentations including a successful “rapid scoping” exercise for Blue Cross Blue Shield of Minnesota which enabled the Corporate Communications and Human Resources departments to include almost $1 million for B2E portal development in 2001.

Speaking engagements:

· The Ark Group November 2000 “Benchmarking and Developing your Intranet,” facilitator (invited back)

· IQPC November 2000 “Developing a Content Management Strategy that Works for your Organization” Half-day post-conference workshop (invited back)

· IQPC/HR July 2000 “Designing and Implementing a Portal-Based HR Intranet”, Full-day pre-conference workshop (superior ratings)

· The Ark Group June 2000 “Benchmarking and Developing your Intranet,” facilitator “Intranet Trends and the Portal” (invited back)

· xNet Consortium March 2000 “How to Integrate your Intranet—Building a Portal”

Manager, Intranet Technology, Time Inc.
March 1994 to December 1999 New York, NY

Created strategy (business, content, technology and design) and manage execution for Time Inc. intranet and extranet activities. Identify needs across the organization and ensure that all systems conceived integrate and harmonize with existing systems. Through research, anticipate technology trends and create agile and open systems to take advantage of them. Position included: budget responsibility; interaction with senior executives; presenting within and outside the company; as well as managing a team and consultants.

Accomplishments included:

· Created a reusable Intranet conference system initially for the Fortune Global Forum in Shanghai including Intranet e-mail, live web casting and a web administrative interface.

· Built Time Traveler, Time Inc.’s 1998 President’s Award winning Intranet, into a recognized brand throughout Time Warner.

· Envisioned and implemented a knowledge management system first for Fortune’s sales and marketing staff and then made it available to other groups.

· “inbox” extranet infrastructure allows groups to share data with trusted partners including secure file transfer of writers’ work in progress, Latin American issues, printing instructions to printing plants, delivery instructions to distributors, etc.

· Created a cross-company team to discover workflow improvements in tracking ad buys. Determined next steps for designing a web system that could be extended to all the magazines.

· Championed creation of a new group to promote best practices for web systems architecture and development headed by one of my team.

· Promoted Time Traveler’s philosophy “content belongs to those closest to it” getting more than 50 groups to contribute content and take advantage of the infrastructure.

· Evangelized Intranet technology to Content Partners throughout Time Inc. and Time Warner with meetings including demonstrations. Made technology available to partners.

· Determined Time Inc.’s initial strategy for Internet content hosting. Designed the initial New Media network separate from the corporate backbone.

· Represented Time Inc. in the Time Warner Internet Task Force to determine a company-wide strategy for Internet access. Sponsored the Internet test site providing budget, initial design and setup. Designed ongoing security policies for handling additional services.

Industry activities:

· Panelist at Fall InternetWorld’99 for “Surviving Web Outsourcing: Ties that Bind.”

· Participant in and speaker for the xNet Consortium, a group of individuals responsible for internet, extranet and intranet strategy and policy for major corporations who meet to share ideas and advance the state of the art.

Electronic Publishing Supervisor, McGraw-Hill, Inc.
January 1993 to March 1994 New York, NY

Accomplishments included:

· Project manager for Aviation Week, the first weekly publication to “go live” using the Quark Publishing System (QPS). Provided system integration, user training and support as well as interfaced with Quark on bugs with version 1.0 of QPS.

· Managed Data Communications magazine migration from Atex production to a full desktop system integrating Quark XPress, Macintoshes and PCs. The monthly magazine, with eight special issues per year, was converted in less than six months. As project manager, provided first line of support for Macintoshes, PCs and printers including 20-user Novell network (attached to 10+ server backbone.) Streamlined copy flow by creating macros to automatically code XyWrite copy for import to Xpress.

· Consulted on several projects including: revamping and documenting color production flow for testing in-house high resolution color retouching department’s output to prepress vendor.

President, LR Systems
January 1992 to January 1993 New York, NY

Owner of publishing systems consulting company. Activities included: 

· Quark XPress classroom instructor, system on-site troubleshooting, PC/Mac network recommendation, System 7 upgrade, process/work flow assessment and recommendation, template training and integration, develop and execute on-site training programs.

· Special projects: Designed publishing system seminars and recruited speakers for GraphExpo and Folio: trade expositions. 

· Clients: Electronic Directions, IEEE Spectrum, International Typeface Corporation, Fine Composition, Art Machines, Gruner + Jahr, Information Builders, Book of the Month Club, Pictorial Offset Printing.

Electronic Publishing Systems Manager, General Media
May 1989 to January 1992 New York, NY

· Transferred nine national consumer magazines to desktop publishing systems including Longevity, OMNI, Penthouse and Compute. Proposed, authorized and purchased all hardware, software and personnel for the transitions. Generated savings of $.75 million annually over conventional, outsourced methods.

· Investigated, designed and installed 30-node, 50-user PC and Macintosh Novell 386 (v3.11) Ethernet network at Compute in Greensboro, NC. Provided all technical support (phone and on-site) including training on publishing and network software. Produced first issue, including redesign, on new system within previous deadlines (150 pages).

Associate Design Editor, American Osteopathic Association
May 1986 to May 1989 Chicago, IL

Production Assistant, Realtors National Marketing Institute
January 1985 to May 1986 Chicago, IL

EDUCATION

· Completed Wharton’s “Building a Business Case” course, July 1999.

· Completed WOMEN Unlimited LEAD professional development program, October 1998. 

· University of Illinois at Chicago, Bachelor of Arts awarded December 1985. Curriculum self-designed in Communications, English and Political Science. GPA: 4.66/5.0.
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